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H Sanofi EAAadag oto Kaivotouo eKmatdevTIKO TEUIVAPLO
g E.E.®a.M. “Leading with or without authority”

AOGnva, 26 Iouviou 2023. H Sanofi EAAGDAC OUUHETEIXE OTO KAIVOTOHO EKNAISEUTIKO
ogHIvapio He TitAo “"Leading with or without authority” kal 6¢ua Tig d€16TNTEC KAl TIG
OUMNEPIPOPEG nou Olakpivouv Toug IKavoug nyeTeg, nou dlopydvwoe n EAAnvikn ETaipeia
dapuakeuTikoU Management (E.E.®a.M.). Mo ouykekpigyéva, n YBovn [anaoteAdTou,
Mpoedpocg & Alieubuvouoa ZUpBoulog Sanofi EAAGdag & Kunpou kai evikn AieuBuvTpia Tng
Emixeipnolakng Movadac Eidikng ®povTidag EAAGdag & Kunpou, EAaBe HEPOG WG ouvTOViOoTPIA
Tou deUTEPOU NAVEA TOU ogpivapiou e Bua “Leading Without Authority”.

Me Tn OUPHETOXN TNG auTn, N Sanofi ouveBaAe evepyd OTNV €NITEUEN TOU OTOXOU TOU
gepdivapiou, nou ATAv va £@OJIAC0El TOUC OCUMMPETEXOVTEG, HEOW MAPOUCIACEWY, AVOIKTAG
oulnTnong kai avaAuong case studies, e Ta yvwoiakd epyaAsia nou 6a Toug ENITPEYOUV va
€dpaiwoouv Tn B€0n Toug wC NYETEC Nou pnopoUvV va EYNVEUCOUV Kal va NapeEXouV KivnTpo,
va kepdigouv kal va diaTnproouV To CERBACHMO KAl TNV EMMICTOCUVN TWV CUVEPYATWV Kdl
OUVAdEAPWV TOUC KAl va KATAVONOOUV Nw¢ OIaMOp(P®VOVTAl TAd VEA XAPAKTNPIOTIKAG TNC
nyeoiac kal nw¢ 6a Ta KaAAlepyrjoouv oTnv nepiodo Evrovwv aAlAaywv nou diavUOUUE OTOV
(PAPUAKEUTIKO KAGdO.

H YBovn ManaoTreAdTou dAAwoe oXeTIKA: «MoAAoi dvBpwnol Bswpolv TNV NYECia CUVOVUUN
HE avWTATA OTEAEXN, TNV idIa OTIYHN Nou BAENOUUE NPAyHATIKOUG NYETEC dinAa pag Xwpic kauia
«gnionun» €gouaoia i appodioTnTa. H nyeoia Aoindv dev €ival TITAOG, oUTE NPOVOUIO YIa TOUG
Aiyouc. H nyeoia gival dUvapn &unveuong Kai enipponc nou evOuvauwvel. Kal évag opyaviopog
gival duvaToc 6Tav auTh n Hopen nyeciac ekdNAWVETAl o OAA Ta eninedas».
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EipaoTe pia kaivoTopoc naykoouia €raipeia Yyeiag nou kaBodnyeital and €vav okono: va
avalnTtoUpe Ta BavpaTa TNG ENIOTANNG NPOKEINEVOU VA BEATIOCGOUNE TIC {WEG TwV avBpwnwyv.
'ExovTag napoucia og nepinou 100 XWPeC, EXOUHME APOCIWOEI OTO va PETAUOPPWOOUNE ThV
IATPIKN MPAKTIKMA, €MOIOKOVTAG VA HETATPEWOUHE TO AVEQIKTO O £QIKTO. MMPOoPEPOUNE
duvnTIKA €NavacTaTIKEG OWTNPIEG OEpANEUTIKEG €NIAOYEC Kal €PPBOAIACTIKN NpooTdcia o€
EKATOHUMUpPIa avBpwnoug og 0AOKANPO ToV KOGHO, BEToVTac napdAAnNAa Tn BIwoIYOTNTA KAl THV
KOIVWVIKN €uBlvn oTo enikevtpo Twv @IA0doEiwv pac. H Sanofi eival sionyuyévn oTo
xpnuaTtioThApio Tou Mapioiou (EURONEXT: SAN) kair oto XpnuaTioThpio Nasdag (NASDAQ:
SNY).
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