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Program

Execution

Fund Utilization

Monitoring and
reporting

Details of need and
impact assessment

Community safe
drinking water
project

1)Sanofi has
partnered with
Naandi Foundation
for set up of 24
community water
centers in
underserved
communities to
provide:

a) Access to safe and
affordable drinking
water 24/7

b) Behavior change
education related to
WASH [Water,
sanitation and
hygiene]

c) Skill development
for local resources for
operations and
maintenance of the
water centers.

d) Asset and
empower local
governing bodies for
managing their
drinking water
solutions.

Fund utilisation is
towards:

1) Feasibility
assessment,
Installation and
comissioning of
water centers
[including
Machinary,
Structure, Storage
equipment,
Accessories, spare
parts etc.]

2) Information,
Education and
communication
activities in the
communities on
WASH

3) Training and skill
development of
local resources.

4) Support towards
the operation
expenditure in the
initial 2 years.

Use program
specific monitoring
tools to evaluate
program against

intended outcomes.

1) Monitoring
outcome indicators
across the program
cycle.

2) Establish impact
through multiple
stake holder
meetings.*

*Note: Donors who are interested undertake baseline and impact evaluation by engaging independent 3rd Party agencies.
Naandi will extend the necessary support for undertaking the Impact assessment.




